EAGLES FLIGHT

Pressure
Point: Risk

RISK IS NOT LOST IN
THE SYSTEM.

IT°S DECIDED IN THE
MOMENT.




['he system
1S designed
tO create
control.

I

EAGLES FLIGHT: PRESSURE POINT: RISK

FINANCIAL INSTITUTIONS INVEST
BILLIONS EACH YEAR IN SYSTEMS
DESIGNED TO MANAGE RISK.

At the same time, the interconnected
environments in which those systems
operate have become more complex and
more dependent on real-time decisions.

Policies and controls are put in place
and governance is structured to create
consistency across the organization.
From the center, there is a clear sense of
control, with expectations understood
and performance monitored.

When outcomes are compared across
teams, sites, and leaders, variation still

appears, as similar situations are handled

differently and standards are applied
with subtle but meaningful differences.
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|
Th = r = S ODS @ AS ENVIRONMENTS HAVE BECOME MORE These responses are necessary, but they do not
N\ N\ p COMPLEX and decisions more distributed, always hold under pressure.
organizations have responded logically,

18 1@%1@ al i expanding controls and making governance more

rigorous in an effort to maintain consistency.
I e o Additional approval layers are introduced and When decisions must
t ] USt d_o e S n t reporting becomes more detailed. The intent )
is to reinforce standards and reduce variability be made quickly across

while ensuring that exceptions are managed in a .
a]. W ays hO].d different contexts and

consistent way.

in the presence of
competing priorities,
those systems are tested
in ways they cannot

fully control
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! ‘ Ih]_ S ]_S SIMILAR SITUATIONS ARE HANDLED DIFFERENTLY,
standards are applied with subtle but meaningful differences,
and decisions that carry similar levels of risk do not always

Whe re produce similar outcomes.

Under these conditions, risk does not disappear. It shifts,

CO DS 1 S t@ nCy emerging in the space between what is defined and how

it is interpreted and applied in practice.

beglns to And that gap is not a single point of failure. It exists in
more than one place.

/

break. f

['nisis the moment
that matters,
where the system
meets reality.
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Th STANDARDS ARE DEFINED. They are expected ‘ ‘
e to be understood. They are expected to be

delivered consistently. This path feels logical.

But focusing on the path of standards doesn’t
p ath Of If the standard is clear and the expectation is fully explain the outcomes, because standards
consistent, the outcome should follow. do not move through an organization on their
St and ards The focus stays on defining better standards, own. They are communicated, interpreted, and
clarifying expectations, and reinforcing compliance. executed under real conditions.

oets IMost

4 L
N What . .
O-- L e Defined ,"‘\ Understood ,"‘ y Delivered
/l \\ /l \\
/ \ / \

sttention. APPEnS

in between common e
Language
determines S Process
Frequent Tools
the outcome.

e B b WP

Communicated Well Executed Well
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COMMUNICATION IS RARELY NEGLECTED.

[ he message
1S Clear

The ,
understanding €

isn’t The message is shared across
) teams, often more than once.

g

From the center, it feels consistent. There is
alignment in what is being said. But as that
message moves through the organization, it begins
to change, not visibly or dramatically, but subtly.

The same words are used, but they do not always
mean the same thing.
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IN SOME PLACES, TERMINOLOGY
Al]—g nmem—t IS INTERPRETED DIFFERENTLY,
. even when everyone believes they are
18 Ofte n aligned. In others, the broader context
is unclear, so decisions are made based
aS S um e d on what feels most urgent rather than
Rarely

confirmed. #&

)
B

Too often, there is little to confirm
whether the message has actually
changed behavior. Communication
becomes something that is delivered,
not something that is verified.

So the message travels, but the
meaning shifts.

1A {r,, ' /// And what was clearly defined at
# AR the center becomes something

slightly different by the time it
reaches the work.

WWW.EAGLESFLIGHT.COM

© AND TM, EAGLE'S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION.



EAGLES FLIGHT: PRESSURE POINT: RISK

|
T EXECUTION DOESN'T FAIL RANDOMLY. ' ,
_,V@H Wh@ﬂ IT FAILS PREDICTABLY. \ ' 

By this point, the standard itself is rarely

:_t S umder S J[O O d the issue. It ilas been clearly defined,

communicated across the organization, and

1T dOe Sn t is generally understood. If asked, individuals

can describe what is expected and what good
performance should look like. And yet, when

a]. V V a y S translated into action, results vary.
The same standard produces different

ShOW up 1n O.l:tC(SneS across teams, locations, and /
the work.

This variation is not random.

It reflects the conditions under
which execution actually occurs.
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T h @ Ou—[: C Om e WHEN DELIVERY IS INCONSISTENT, IT IS USUALLY
NOT DUE TO A SINGLE CAUSE
f 1 It reflects a combination of factors that shape how work

re eCtS gets done in the moment. The individuals responsible
may not have developed the level of capability required

the SYStem to apply the standard consistently, particularly when
judgment is required.

people are

Working

Within.

The process they are working within may
not provide a clear or practical path to
deliver the standard under real conditions.

The tools available may make the right
action more difficult than the easier
alternative.

In those moments, people do what makes sense within
the system they are in. The standard becomes something

that is known... but not consistently delivered.
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|
St an d ar d S THEY TEND TO BREAK IN HOW THEY MOVE THROUGH THE ORGANIZATION:
. ................................. .
af@ In how they In how they And in how they
are are are executed under

r ar@ly th@ communicated. understood. real conditions.
point
Of faj.].ure . Defining the right standards

peceives enormous attention, Whatis delivered is not
e theat aetermined by what is

that, variation tends to persist, :
not because the strategy is d Gﬁ [e d, b U ZL by Wh A t

wrong, but because the system

that carries it forward is not happ en S Zn bet wee n.

designed to hold it in place.
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Questions
~ 01. Where in the organization does the meaning of our standards

O]_f‘ begin to shift, even when the words remain the same?

02 How often do we verify what was understood, versus assuming

:)1 agﬂ() S 1 S ] alignment because the message was delivered?

03. Ifexecution varies across teams, do we treat it as a performance
[Ssue or a system issue?

04. Inthe moments where decisions are made under pressure,
what actually determines what gets done?

05. If our standards are clear, what is preventing them from
showing up consistently in the work?

V0004774
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EAGLES FLIGHT

Since 1988, Eagles Flight has partnered with organisations around the world to strengthen
leadership, improve execution, build stronger cultures, and help people perform at their
best when the outcome matters. Our approach combines behavioural science, experiential
learning, practical application, and reinforcement to create behaviour change that lasts.

If you’re exploring how to build stronger leaders, create more consistent execution,
strengthen risk performance, or help organisational change stick, we’d welcome the
opportunity to continue the conversation.

Toll-Free North America: 1-800-567-8079 , International: +1-519-767-1747 , www.eaglesflight.com
Asia Pacific: +65-6805-0668 , Europe: +44-0-175-353-3010 , South America: +55-11-3050-2210

LEARN MORE n m

Performance Made Human.
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https://www.facebook.com/EaglesFlightTraining/
https://x.com/eagles__flight?mx=2
https://www.linkedin.com/company/eagle's-flight/posts/?feedView=all
http://www.eaglesflight.com
http://www.eaglesflight.com
https://www.eaglesflight.com/about-us/experiential-learning
https://www.eaglesflight.com/about-us/experiential-learning
http://www.eaglesflight.com/request-a-consultation
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