
THE TRANSFORMATION PROCESS

YEAR 1

Understand 
Your Reality

Executive Alignment
and Support

Customize and
Adapt Our Content

Measuring and
Monitoring

Communication

Recognition

Deliver Content
• All Employees
• All Leaders
• “Leaders as Teachers”
• Corporate Events

Ensuring Sustained 
Behavior Change
• Digital Reinforcement
• Leader’s Toolkits
• Video Support
• Workshops
• Coaching

YEAR 2 YEAR 3

Kickoff

Weekly

Monthly

Monthly

Quarterly

Ongoing

Ongoing

Ongoing

Update

Support

Alignment

Reinforce

Monthly



Discovery

Customization

Masterclass
• Webex
• Pilot
• “Leaders as Teachers”

Retention Activities
For Cascade Participants

Communication 
Strategy
Eagle’s Flight Creates 
and Provides

Approval Process

Cascade

Retention Activities
For Masterclass Participants

CUSTOMER CENTRICITY IN ACTION
DESIGN AND CUSTOMIZATION – ROADMAP OF PROJECT

MC. WebEx
(4 hours) MC. Pilot

(1 Day) LAT LAT LAT LAT
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24-28

Additional Options

Cascade to
Employees

R R R R R R
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