
Eagle’s Flight™    A Practical Guide to Leading Change 1

A Practical Guide to 
Leading Change



Eagle’s Flight™    A Practical Guide to Leading Change 2

Table of Contents

The Importance of Leading Change   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3 

Leading Change—The Value of Strong  

Leadership and a Defined Plan   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5

5 Factors of Successfully Leading Change   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7

Development Opportunities Build  

Change-Ready Leaders   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13

The need to effectively lead change affects every organization. With 
the introduction of new technology and changes in customer demand, 
organizations must continually redirect employee activities and re-
engineer key processes to navigate the waters of change . Although it 
may not be so difficult to recognize that change is coming—or that it 
has already arrived—effectively leading the workforce through change 
remains a challenge for many organizations. It is one of the reasons why 
only a little more than half of change management initiatives accomplish 
their intended goal, according to research conducted by PwC .1



Eagle’s Flight™    A Practical Guide to Leading Change 3

Whether change occurs as a result of organizational initiatives, a merger or 

acquisition, evolving market conditions, or a leadership transition, it is not about 

whether or even when change will occur, but how long-lasting and disruptive the 

change will be. For organizations everywhere, change is inevitable and constant in 

today’s age. Therefore, it is necessary to effectively and consistently lead change, 

not only for survival, but for growth .

Change Is a Requirement for Survival

The degree to which an organization can lead and manage change effectively is 

critical to organizational continuity. Across a range of industries, disruptive change 

and the rise of new players and markets has already impacted the survival of “blue-

chip” stalwarts, as well as retailers and others. These days, even organizations that 

have in the past been praised for their longevity and consistency struggle to keep 

up with the rapid pace of change that threatens their survival .

Companies that pursue and embrace change are far better able to evolve and grow, 

while those that do not are at risk of stagnation or even extinction . As evidence of 

this reality, one study found that industry change, mergers and acquisitions activity, 

and disruptive startups will shorten the average lifecycle of an S&P 500 company 

from 24 years to just 12 years by 2027 .2 Without the ability to effectively lead 

change, a company could fail to see the next decade .

The Importance of Leading Change
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Change Spurs Innovation and Competitiveness

In the digital age, when new industries are being created and new competitors 

are challenging old ways of doing business, organizations in every sector must 

be willing to challenge the status quo and potentially change their strategy and 

tactics in many cases, both—to gain a competitive edge . To meet ever-evolving 

customer needs and expectations, organizations must innovate and find more 

and more new ways to meet those needs . In fact, research shows that those who 

successfully lead change and innovate have a greater chance of outperforming 

their peers. According to a Towers Watson study, companies with high effectiveness 

in change management and communication are three and a half times more likely 

to significantly outperform their industry peers than firms that are not effective 

in these areas .3 For most, effectively leading change equates to a thriving and 

competitive organization.

The Importance of Leading Change
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Often, when leaders think about changes to their team or across the organization, 

it is in regard to implementing a new strategy and how they will get to the desired 

outcome through new processes and tools . However, there is a critical factor that is 

often an afterthought, particularly when the change is not going as planned .

It is the employees in your organization who will execute the new strategy in their 

day-to-day work life . They will be the ones to personally experience the disruption 

and frustrations that times of change inevitably bring . Therefore, it is critical 

to consider them as you think about the new tools and processes that will be 

implemented to make the strategy happen . In other words, you must account for 

your people . People, processes, and tools are three equal elements that must be 

included as you build out your change strategy .

Leading Change—The Value of Strong 
Leadership and a Defined Plan

It is the employees in your organization 
who will execute the new strategy in 

their day-to-day work life.
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Leading Change—The Value of Strong Leadership and a Defined Plan

Given the importance of effective change management to organizational survival 

and competitiveness, it is necessary to help employees develop the optimal 

mindset and behaviors for dealing with the change . The responsibility of ensuring 

employees are on board falls to your organizational leaders. Strong company 

leaders not only guide the organization through change and ensure new processes 

and tools are incorporated into daily workflows, but they instill in employees the 

belief that they can successfully embrace the changes being asked of them—and 

the desire to do so .

In conjunction with strong leadership, managing change is best accomplished with 

a deliberate, structured approach . Be mindful of the proven key success factors for 

leading change to ensure your change initiative drives to completion .
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No matter the type or scope of the change you are leading, here are five  

essential behaviors and skills that the very best change leaders have and use  

to ensure success .

5 Factors of Successfully  
Leading Change

One key factor in the success or failure of any change initiative is the ability of the 

person who is leading the change to inspire others to support change, rather than 

resist or fear it . Those who are successful change leaders anticipate, understand, 

and address employee concerns . Additionally, they can clearly articulate why 

change is necessary, the benefits of changing, and how it will affect people and 

their work .

To obtain the necessary buy-in and support for change, leaders need to cast a 

compelling vision . The vision must describe what the future state will look like, 

why the future is better than today, and the benefits of changing. The picture you 

paint needs to be so vivid that everyone sees what you see for the future and is left 

wanting to do their part to achieve that vision .

Inspiring Others
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A clear vision helps to ensure not only that everyone involved understands the 

benefits of changing, but that they feel a part of it and are on board with the 

changes that will need to happen. As one study found, employees will benefit 

from understanding not only what will change, but also what will not change . 

Researchers have found that company leaders are more effective in building 

support for change the more they communicate a vision that includes clarity 

about what will change and what will stay the same .4 When individuals can clearly 

see the difference between the two, they are less likely to experience anxiety and 

resistance to change .

5 Factors of Successfully Leading Change

To obtain the necessary buy-in and 
support for change, leaders need to 

cast a compelling vision.
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5 Factors of Successfully Leading Change

Once employees see the vision for the change initiative, the next question they will 

have is “What is my role in making the vision a reality?” People may understand 

the vision, but they can only connect with it if they clearly see the impacts it will 

have on their everyday lives . Therefore, as the one leading the change, you must 

have a clearly defined strategy so everyone involved understands how team and 

individual accountabilities will be impacted by the change and how these changes 

all come together to accomplish the goal . Leaders will need to bring the vision for 

change alive with a strategic plan that defines expectations so individuals are able 

to see who will be responsible for what, the timeline that will guide the change, 

and a roadmap for key processes that will be impacted along the way . This way, 

individuals can begin to see the big-picture implications of change and what it will 

look like for them and their team .

Defining the Strategic Plan
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5 Factors of Successfully Leading Change

The need for and benefits of changing must be communicated early, clearly, and 

often . In the words of Phil Geldart, CEO and founder of Eagle’s Flight and author 

of In Your Hands: The Behaviors of a World-Class Leader, “The earlier the information 

is communicated, with as much detail as possible, the better the change will be 

accommodated by those affected. The greater the detail, the more effective  

the communication .”5

People are likely to remember and connect with messages they hear frequently . 

In a survey conducted by Robert Half, 65 percent of company managers said that 

clear and frequent communication with employees was the most important factor 

in leading change .6 The more employees hear about the change, the more likely 

they will be to pay attention and engage with it . It is also important to communicate 

about the change in various settings, such as team meetings, town hall discussions, 

and one-on-one meetings .

Communication must also be bidirectional . Employees must feel that they can ask 

questions and give feedback on the change that is taking place . As the one leading 

the change, you must find different opportunities to solicit questions and feedback 

because all employees will not feel comfortable giving feedback in all situations . 

Creating a safe space is critical to receiving true and insightful feedback .

Effective Communication
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5 Factors of Successfully Leading Change

As change gets underway, individuals will need support, coaching, and assistance in 

navigating the day-to-day implications and obstacles of change . To ensure success, 

leaders need to be present and available to support their employees on a micro-

level, such as identifying which tasks will remain the same as before and which will 

be discontinued, delegated, or automated . As new responsibilities are added and 

others change in scope, new ideas and procedures will come to light . Leaders can 

optimize the impact of change by working with employees on an ongoing basis to 

address suggestions and ideas related to process and workflow improvements to 

optimize the tactical plan for achieving the strategy.

Consistent Support
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5 Factors of Successfully Leading Change

Successful change leadership requires continually motivating employees to keep 

pace with the process modifications and other adjustments that impact their roles. 

Sustainable change is a marathon, not a sprint, particularly when it comes to long-

term change initiatives, and you want to avoid having to backtrack on the progress 

you have already made .

To sustain the energy around a change initiative, leaders can celebrate successes 

and important milestones and routinely repeat the rationale for change so that 

it remains top of mind . Employees will also appreciate hearing any data and 

metrics you can provide that clearly show the progress that is being made . Some 

organizations may even find periodic surveys useful to gauge employee mindset 

about the changes that have occurred and their commitment going forward . 

Without investing the time to keep the momentum going, your change initiative will 

be at risk of fizzling out and becoming the dreaded “flavor of the month.”

Sustainable change is a marathon, not 
a sprint, particularly when it comes to 

long-term change initiatives.

Ability to Sustain Energy Long-Term
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The goal of any leadership development program is to provide the tools and 

know-how to release the full potential in individuals and their teams . Great 

leaders motivate others to perform at their best and are equipped with the skills 

to lead during times of growth, uncertainty, or transition . Building leadership 

competencies, along with providing focused training on how to tactically lead 

change, ensures you have a bench of change-ready leaders who have the 

knowledge, skills, and tools to capitalize on the opportunities that may appear 

during transitional times .

At Eagle’s Flight, with more than 30 years of experience, an extensive content 

library, and a truly world-class team, we’ve been able to partner with organizations 

of all sizes, industries, and needs, to make their leaders change-ready. With 

Eagle’s Flight as your partner, the road to leadership development is crafted with 

your input and is perfectly suited to your needs and corporate uniqueness . From 

building a single leadership competency to rolling out leadership development 

throughout your organization, we have the tools to make it happen and ensure 

everyone is set up for success .

Development Opportunities Build 
Change-Ready Leaders
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Development Opportunities Build Change-Ready Leaders

SPECIFIC COMPETENCY DEVELOPMENT

Many organizations are looking to build specific competencies, 

from time management to effective communication and 

leading through times of change . Eagle’s Flight’s robust content 

library is your solution . In as little as a day, we can deliver a 

program that pinpoints the competencies you need to build .

SPECIFIC LEVEL DEVELOPMENT

If your organization needs a holistic leadership development 

program for a specific level of leaders, Eagle’s Flight has 

a suite of leadership programs designed to maximize the 

impact of individual contributors, frontline managers, and 

senior leaders . The content selection in each program is 

developed based on years of experience working with 

organizations to build leadership competencies in three 

diverse levels of the organization.

It is imperative to build a bench of change-ready 
leaders who have the knowledge, skills, and 

tools to capitalize on the opportunities that may 
appear during transitional times.

The Eagle’s Flight Approach to Leadership Development
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Development Opportunities Build Change-Ready Leaders

TOP-TO-BOTTOM LEADERSHIP DEVELOPMENT

There are many reasons an organization may choose to offer 

leadership development . From building a leadership pipeline 

to establishing a common language and alignment to reducing 

turnover by investing in the progress and development of 

their people, the benefits are countless. Eagle’s Flight Journey 

of Leadership™ is a tiered approach that builds leadership 

competencies across an entire organization. Our three 

programs fully integrate and build on each other to cultivate a 

culture of leadership excellence .

YOUR UNIQUE TRAINING AND DEVELOPMENT NEED

We are eager to create a leadership program to meet your 

organization’s specific goals, whatever they may be. Our ability 

to integrate business relevance, corporate uniqueness, and 

pragmatic content across a wide range of organizational needs 

has been key to our clients’ success. Whether it is building a 

single competency or creating a culture of leadership excellence 

across an entire organization, we have the content, tools, and 

expertise to ensure your leadership development is a success .

Change may be the name of the game in today’s world, but that doesn’t mean it is 

easy . You’re not alone . As your trusted partner, Eagle’s Flight will put our 30+ years 

of experience to work for you . Contact us to learn more about our dynamic change 

management and leadership solutions .
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CONNECT TODAY

Toll-Free North America: 1-800-567-8079     International: +1-519-767-1747     www.eaglesflight.com
Asia Pacific: +65-6805-0668     Europe: +44-0-175-353-3010     South America: +55-11-3050-2210

Since our founding in 1988, Eagle’s Flight has developed and refined a framework 

for creating predictable, sustainable behavior change. We specialize in experiential 

learning and provide organizations with a better outcome by truly engaging the learner. 

Successful organizational development programs require ongoing work, but this can 

easily get lost in the shuffle of daily tasks that feel more urgent. Partnering with a 

provider that has a strong track record of helping organizations achieve long-term 

measurable change will help ensure that your development goals are met .

If you would like to learn more about what a partnership with Eagle’s Flight 

could look like, contact us today.

https://www.facebook.com/EaglesFlightTraining/
https://www.eaglesflight.com/request-a-consultation
https://www.eaglesflight.com/contact-now
https://www.instagram.com/eaglesflighthq
https://www.linkedin.com/company/eagle's-flight
https://twitter.com/eagles__flight
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